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Case Study (03/18) NutriAsia Incorporated
“Masarap, Masaya, Basta NutriAsia” : What are
they saying about you?

NutriAsia Incorporated is a leading manufacturer and distributor of Filipino
flavor condiments and has consistently been successful for catering to the
Filipino tastebud in its various condiment brands.
NutriAsia started its operations when it acquired Enriton Natural Foods, Inc.
with a singular brand Nelicom (catsup and various sauces) in 1991. Enriton
later acquired the brands Jufran and Mafran banana catsups and eventually
entered into a joint venture with Acres & Acres (manufacturers of Datu Puti
Vinegar, Papa Banana Catsup and Mang Tomas lechon sauce) and this
venture was later named Southeast Asia Food Inc. (SAFI).
SAFI acquires the popular Amihan (vinegar line) and UFC (banana catsup)
brands. It was at this time that NutriAsia was formed as a holding company,
SAFI being one of its subsidiaries. At the turn of the century, NutriAsia
launched two new categories to add on to their existing line up, i.e., cooking
sauces and cooking oils.
To further strengthen their position in the market, they consolidated the
production of their liquid condiments to their Marilao and Cabuyao plants
and built two factories in Cebu and Davao to strategically cover the entire
Philippine market. NutriAsia has been at the forefront of technology based
manufacturing processes that earned them the top spot in a
highly competitive industry. NutriAsia is part of the Campos (Unilab)
conglomerate.

Violence Erupts
On July 30, 2018 demonstrators were allegedly dispersed with excess use of
force by policemen and NutriAsia security guards during a mass being held

just outside the Marilao plant. Police were quick to respond to this
accusation and claimed that the demonstrators started the ruckus and some
of the arrested demonstrators had firearms with them. NutriAsia claimed that
the “aggressive” action by the demonstrators violated the writ of preliminary
injunction issued last July 26, 2018 barring union leaders and their
supporters to obstruct thoroughfares leading to the Marilao plant.

Rising Tensions
NutriAsia has been under fire in the months prior to this incident when they
were criticized on violating the endo (End of conract) policy by companies.
NutriAsia claimed that they were not violating labor laws since most of their
workers are outsourced through their 4 manpower agencies (namely AsiaPro
Multi-Purpose Cooperative (AMPC), B- Mirk Multi-Purpose Cooperative,
Bison Security and City Service.
The Department of Labor and Employment (DOLE) ruled in NutriAsia’s
favor but on July 3, 2018 reversed its decision and ordered NutriAsia to
regularize 80 of its contractual employees deployed from one of their
manpower outsourcing agencies AMPC. NutriAsia before the incident still
has ongoing talks with DOLE on endo issue.

Contractualization
Contractualization has been a debated labor issue for the last few decades
(since its adoption in 1974) and has always been the cause of heated
arguments, if not violent outcomes during demonstrations between
employers and laborers. According to a basic tenet of DOLE, employers
must offer permanent employment to workers after six months of
engagement.
With the election of President Duterte, the working class of the country were
expecting the President to keep his campaign promise to end
contractualization. Three years into his Presidency, the issue has not been
definitively resolved.
Some of the largest Philippine companies accused of engaging in illegal
endo are Jollibee, PLDT, Dole Philippines and others.

Press Statement from NutriAsia
At around 2:45pm of July 30, 2018, after 3 days of resumption of operations in the
NutriAsia Marilao plant in faithful compliance with DOLE instructions to have the nonstriking majority of Toll Packers’ employees (about 1,000 people) return to work,
violence erupted when a minority, around 200 striking workers of Toll Packer BMirk and
their supporters, fired a shot in the air and started to hurl rocks at police and guards
tasked to maintain peace and order in the area. It is unfortunate that the strikers staged a
violent attack while a DOLE-led mediation meeting among stakeholders, including the
union organizer, was at the same time ongoing with the objective of seeking a peaceful
settlement for the strikers. Further, the aggressive actions today by the strikers and their
sympathizers also directly violated the WRIT OF PRELIMINARY INJUNCTION issued
on July 26, 2018 by the RTC-Malolos which orders the independent workers’ union “and
all the other persons acting under its authority, direction or control, during the pendency
of this case, to desist and restrain from obstructing the ingress to and egress from the
company plant located at 904 Angeles Road MIS 3 Lambakin, Marilao, Bulacan of
NutriAsia Inc. Marilao or obstruct thoroughfares leading thereto, including but limited to
Dayap Road." It is disappointing that the strikers violated the court injunction and
interfered with the back to work directive of DOLE for the non-striking majority of
workers while the Labor Agency continues to mediate for the striking minority. It is even
more disturbing that the strikers had used young children and elderlies as frontliners and
human shields as they pushed their way to barricade the plant entryways. These children
and elderlies clearly have nothing to do with the labor issue at hand. We appeal for calm
among the strikers and their supporters and would like to let the public know that the
situation is currently in the hands and under control by the Philippine National Police.
We appeal to everyone to comply with the rule of law as we all seek a peaceful
resolution.

Public backlash
The powerful image of an elderly lady bloodied and being assisted by
several co workers sent a very negative message to the public. Citizens and
netizens alike were outraged and immediately after this photo became viral
in social media, called for the public to boycott NutriAsia products. To make
matters more complicated for NutriAsia, the Commission on Human Rights
(CHR), the Kilusang Mayo Uno (KMU), the Church and the Senate headed
by Senator Joel Villanueva wanted to investigate and look into the incident.
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Questions for discussion:
1. Brand
A. What is a brand? How powerful is public perception to a brand?
B. What are the effects of negative publicity to a brand, if at all? To a
sub-brand? To a company brand? Are there differences?
2. Communications
A. How important is social media in the communications arena?
Provide statistics.
B. What were the lessons learned from this incident? If you were the
Chief Communications Officer, what would you have done?
C. What is crisis management? Would you consider this a crisis?
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